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    Elsdale

   
 
          The West London Floating Classroom

engage London Area Group Meeting 
6 - 7.30pm Thursday 1st May 2008 
Elsdale, The West London Floating Classroom, moored at Little Venice

The good, the bad, the solution….?

17 attended, including:
Emily Sharman, Ealing Youth Offending Service

Isobel Aptaker, The Royal Collection

Emma Smith, Freelance Artist Educator

Liz Fraser-Betts, October Gallery 
Mia Taylor, Standpoint Gallery

Alice Odin, Courtauld

Kris Holliday, Arts Development Officer, Hillingdon

Anna Boland, Freelance Artist Educator

Viyki Turnball, Freelance Artist Educator

Ali Bennett, Orleans House Gallery

Pascale Guychard, Tate Britain

Grace Kimble, West London Floating Classroom

Lee McCulley, PM Gallery & House
Clare, Jennifer and Jack from engage
Despite the thunder and lightning, the West London Classroom was a fabulous venue for the meeting. The Classroom's Education Manager, Grace Kimble gave an interesting introduction to the venue - a boat on the Grand Union Canal which is a purpose built education facility. Operating in West London, schools and community groups visit to discover more about the environment and heritage of their local area. The Floating Classroom is a relatively new charity, funded by HLF, and has reached 8,000 young people in their first full year of operation. Further info at www.elsdale.co.uk 

The theme of the meeting was The good, the bad, the solution….? Freelancer Anna Boland gave a presentation on a recent project with Ealing Youth Offending Team and Ealing's PM Gallery. Anna described the project's achievements, the barriers to success experienced and how problems were overcome and dealt with. 

The project was called Summer College - a joint initiative of Arts Council England and the Youth Justice Programme. The College aimed to work with young people in the youth justice system, particularly those who are on high tariff sentences, to engage them in a meaningful arts programme during the summer months. The Ealing's project was one of 20 taking place across the country in summer 2007. 

The project's partners included Ealing Youth Offending Service (including Intensive Supervision and Surveillance Programme (ISSP) Officers), Connexions and Education Link Workers, PM Gallery, photographer Anthony Lam, film-maker Jonathan Harvey and Anna Boland. And of course not forgetting 11 young offenders Aged 14 - 18.

The College required the young people to work towards a Bronze Arts Award. The Award supports young people to develop as artists and arts leaders and is available throughout England. It's a nationally recognised qualification at three levels - Bronze, Silver and Gold. Bronze is a level one qualification, and has one unit – Enjoying the Arts. The award involves the young people taking an active part in the arts, as well as going to arts events, it also involves researching an arts hero or heroine and sharing skills with others.

The Summer College ran for 6 weeks, July - August 2007. The young people HAD to attend Monday to Friday 10:30am – 3:30pm.  Anthony and Anna were the lead artists. In conjunction with Ealing Youth Offending Service we designed a programme of visual art, photography, sculpture and film. Trips included the ICA to see the Insider Art exhibition - a show of art by prisoners and others in confinement in Britain - the Anthony Gormley exhibition at Hayward, a trip to Tate Modern and Tate Britain.

After each trip all would have a discussion the next day and then undertake an activity as a direct response to the trip. So for example after the trip to see the Gormley show the young people were set an activity which involved creating cardboard sculptures that were as tall as them. This introduced shape, structure, form, construction and teamwork. 

Anna described the Good points of the Summer College as: 

· It worked! 

· They came 2nd in the country.

· 10 out of 11 boys passed and achieved their Bronze Art Award.

· 5 went on to college, 2 went onto a video/film programme.

· All enjoyed the programme and gave me a hug at the end. And compared to the first day when they all had there hats and hoods on arms crossed I would say that this was a great success. 

· They all wanted the programme to continue longer.

· They participated in activities that they would not normally undertake. 

· A programme like this takes them out of their normal environment and allows them to just be teenagers and it also kept them from re offending during the project.  

· Having continuity was a great advantage. Being with them everyday for a 6 week period allowed for relationships to be built. As usually as many of you will know when you freelance you might only see a group once or for an hour, so to have a chance to see a group for 6 solid weeks was a real advantage. 

· It was a great opportunity to design a programme specific to the needs of the group. 

· The team of people involved, the communication, meeting at the end of the day to discuss any problems and what - if anything - needs to change. Flexibility of all involved. I think having a team who knew the boys already really helped.

· Having a same sexed group allowed the boys to focus on the project rather than be distracted by females. I think had the group been mixed we would had a completely different result. And I know this from previous experience on a different project.

· An award ceremony and exhibition of the work produced at the end of the project. A great sense of achievement for the lads.
Now for the Bad 

· The thing that most annoyed was the booklets that had been designed for the Arts Awards. The lads had sketchbooks for art, notebooks for photography, diaries and also folders and portfolios. This wasn’t good as the lads had so many bits of work in lots of different booklets it made it very confusing for them and us. And after 4 weeks of working in all these different books, we were on a trip to Tate when all the books were accidentally left on the District line never to be seen again.
· Although the project lasted for 6 weeks it still didn’t feel like we had enough time with them. We had just got to a really nice stage where they all felt comfortable and were up for trying anything and not afraid of speaking up when the project was over. 
· It would have been nice to work on one piece of work rather than lots of bits so that they could see what they were working towards, and drop in and out of the sessions more easily. For example, benches for the garden.
· I think having a couple of lads starting a week or two later also had a bad effect on the rest of the group as this changed the dynamic.
· The police harassed the lads when they were walking together to the station. Due to the size and nature of the group they attracted negative attention. This unfortunately meant we lost 2 of the lads for the day and they missed out on seeing an exhibition.
Solution

· Police need to be aware of what is going on or even involved with the arts award process so that they know that we are taking a large group of offenders out for the day and not stop them. A contact officer would be useful.  

· Having Arts Award more practice specific e.g. a brief or allowing time for a planning meeting to find out what young people would like to learn and tailor it to specific needs. This would also give everyone a chance to meet before the project began. 
· Only having one sketchbook!!!!!!!!!! And not taking them out of the workshop.
· All the group to start at the same time.

· Knowing your group and designing a programme that allows them to learn new skills and keeps them motivated for 6 weeks. This involves thinking about your project from a different perspective and allowing for change - as the best laid plans have a habit of going wrong. So don’t be disheartened. 

Anna's presentation was very informal and encouraged much discussion and sharing of experiences throughout from both freelancers and educators working in organisations. Emily Sharman, Ealing Youth Offending Service also provided valuable insight into the project. 

Anna has worked as a freelance artist for over 9 years. Further info at www.annaboland.co.uk
Thanks go to Anna and Emily for presenting on this great project and to Grace for providing a fantastic venue. 
